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Ozet.

Hiper-rekabet ortaminda isletmeler, isletme performansini arttirmak ve rakipleri
karsisinda rekabet iistiinliigii elde etmek icin benzersiz isletme stratejileri ve bunlari
destekleyen fonksiyonel stratejiler gelistirmek zorunda kalmistir. Bu baglamda,
rakipler tarafindan taklit edilmesi ¢ok zor olmasindan dolayi, essiz ve isletmeye 6zgl
yetenekler iizerine dayali liretim stratejisi stirdiiriilebilir bir rekabet istiinligii elde
etmede stratejik bir dneme sahiptir. Uretim stratejisinin temel fonksiyonu, rekabet
stratejilerini destekleyecek {iretim yeteneklerinin bir araya getirilmesi sayesinde
iiretim performansini, beraberinde de isletme performansini olumlu etkilemektir. Bu
caligmada tiretim stratejisine dayali olarak ortaya ¢ikan iiretim performansinin igletme
performansi tlizerine etkisi incelenmistir. Tekstil ve otomotiv yan sanayinde faaliyette
bulunan 180 kiiciik ve orta Olgekli isletme verileriyle elde edilen sonugla iiretim
performansi ile isletme performansi arasinda giiclii bir iliskinin oldugu tespit
edilmisgtir.

Anahtar kelimeler: Uretim stratejisi, iiretim performansi, isletme performansi

JEL Siniflamasi: .23, L62, L67.

Summary. Manufacturing and Business Performance in Small and
Medium Sized Enterprises of The Textile and Automotive Supply Industry

Companies have to develop unique corporate stratetegies and functional
strategies supporting the corporate ones in order to increase company performance
and gain competitive advantage aganist their rivals in the hyper-scale competition
area. In this context, a unique manufacturing strategy which is based on business
spesific competences since it is very hard to duplicate by the rivals has a strategic
importance in gaining a sustainable competitive advantage. The main function of the
manufacturing strategy is to positively influence the manufacturing performance, and
thus the business performance, by combining the manufacturing skills that would
support the competitive strategies. In this study, the impact of the manufacturing
performance, which emerges based on strategic manufacturing practices, on the
business performance was investigated. It was determined through the findings
obtained through the data about 180 small and medium sized enterprises operating in
textile and automotive supply industries that strong corelation between manufacturing
performance and business performance.
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